
Leadership Consultants 2014 - 2015 
The Leadership Consultants (LCs) are a team of dedicated student staff members in the Office of Student 

Leadership Development (OSLD) who provide personalized consulting and interactive workshops for clubs and 
organizations on campus to ultimately enhance students’ overall leadership potential and knowledge.  

  
  
  
  
  

  
  

  
  
  

  

100% 
of respondents said:  

I am satisfied with the 
communication prior to the 
workshop, including the 
ease of scheduling the 
workshop and organizing 
meetings in preparation. 

  

100% 
of respondents said: 

The workshop addressed 
the goals of our group and 
positively affected the way 
our group functions! 

  

100% 
of respondents said: 

The LCs were 
knowledgeable and helpful. 
I would utilize the 
Leadership Consultants 
again! 

Assessment Responses 

Workshop Numbers 

36 requests…from 31 different organizations 

29 facilitations…with 3 workshop series 

5 Accreditation Bootcamps… 
  
  

Goal Setting 
Motivation & Delegation 

Communication 
Organization & Agenda Setting 

Building Leadership 
Member Engagement 

Officer Transition 
Accountability 

Professional Development 
Sensitivity Conscious Leadership 

  
  

Athletes 
Greek Chapters 
C2O Organizations 
Honors Fraternities  
Dance Clubs 
Project-Based Courses 
Student Organizations 
  

Fall 2014 

13 workshop requests 

10 workshops facilitated 

2 accreditation bootcamps 

12 organizations 
  

Spring 2015 

23 workshop requests 

19 workshops facilitated 

3 accreditation bootcamps 

19 organizations 
  



What organizations said about LCs… 
  

“I loved [the workshop]. It was a quick activity that 
provided members of C2O the opportunity to explore 
potential retreat topics. It helped them recognize how the 
activity connects to the realities of their organizations.” 
  

“Doing multiple workshops with the same LCs was 
a big help and kept everything organized and made it easy. 
I would recommend this [to] other organizations.” 
  

“Maggie was great. She was able to keep their 
attention and get students to refocus when they were not 
engaged. She asked great questions during the debrief 
with students.” 
  

“The [LCs who] we worked with are kind and very 
insightful. They have helped us through some difficulties 
that [our chapter] has been having.” 

Accomplishments of 2014-2015 
 

 Increased number of LC applications 
from 21 to 27 applicants 

 Created a collaboration with Student 
Activities and C2O Organizations 

 Developed and facilitated new topics 
 Facilitated 1 5x10 Workshop  

  
  Goals for 2015-2016 
 

 Host two 5x10s and open workshops 
for any interested individuals 

 Incorporate a structured LC peer 
feedback process  

 Learn and employ leadership models 
and theories 

  

Growth from 2013-2014… 
 

21 more requests 
15 more facilitations 

23 additional organizations 
1 more workshop series 

  
  


