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Assistant Director:  

Andrew Dorriere 

 
 

 
Chapter Response to Greek Pause 
 
What did your chapter accomplish during the pause?  
Please list any practices and/or procedures evaluated and any additional action items 
your chapter accomplished during this time. 
 
Chapter Response: 

Although AEPi was not the subject of the allegations of alcohol consumption, drug use, 
and hazing during fraternity recruitment and sorority new member education that led 
to the pause on Greek life, our chapter leadership, brothers, IHQ staff, and Alumni Board 
of Advisors all understood our chapter’s responsibility to reflect on our organizational 
culture and and to support the Greek community’s collective efforts towards growth 
and sustainability. 
 
When the pause first took effect, both our Executive Board and brothers really didn’t 
want to take ownership for other fraternities and sororities’ actions during recruitment 
or new member education and felt we shouldn’t have to answer for those decisions. The 
view was to sit back quietly, follow the rules of the pause, and let the chapters that 
perpetuate heavy binge drinking and drug use within the community figure out how to 
better themselves. We weren’t dragging down the community—they were. Throughout 
the pause, we had many lengthy discussions among chapter leadership, with our 
advisors, with Lehigh staff, and with AEPi’s Director of Campus Operations about how 
AEPi would respond and what we would take away from this experience. Our entire 
chapter had an open and honest conversation with the Director of Campus Operations 
when he was on campus about our fraternity experience and evolving expectations of 
membership within AEPi and the greater Lehigh Greek community, and that while we 
might not have gotten in trouble during or after the pause, we are part of a community 
and were playing into the current narrative on our campus that fraternities do nothing 
more than promote binge drinking and haze. We finally understood, if AEPi wanted to 
remain a leader, we would have to work collaboratively to answer the issues facing the 
entire community as a whole.  
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OFSA Assistant Director Feedback: 

As stated, AEPi was not subject to any investigations during the pause, but reflected 
and accepted their responsibility and role in the Lehigh Greek community. Using this 
time to have tough conversations with other chapters, IFC, and their IHQ shows that 
they were willing to be a part of the conversation and to help move the community 
forward post-pause. Updating alumni about current affairs is also a good way to get 
them involved in the conversation as well and how they can support AEPi through the 
potential new changes. AEPi now has representation on IFC as well and has the 
motivation to become more involved in the community. How can AEPi continue to live 
their values and show leadership in the community? How can AEPi utilize new 
member education to ensure members don’t fall into the binge-drinking/drug use 
narrative that exists on campus? Change can happen. Great work, AEPi! 

 
 

 
Chapter SWOT Analysis 
 
In order for OFSA to have a clear understanding of the current celebrations and 
challenges our chapters face, OFSA is expecting chapters to evaluate their current state 
by conducting a SWOT analysis. This does not have to be lengthy, but should include a 

We also felt it was important to communicate transparently with our chapter’s 
stakeholders who may have been unfamiliar with what was happening on campus, 
particularly because what was reported was overwhelmingly negative and painted 
every Greek organization with the same broad brush. On March 2nd, we sent out an 
email to alumni, parents, and national leadership providing context for the pause, 
reaffirming our commitment to our fraternal ideals and to health and safety, and 
sharing what we could about the community’s next steps. You can view the email here: 
https://mailchi.mp/72e7141d8af7/lehigh-greek-life-pause-and-second-aepi-alumni-call. 
 
The pause also motivated outgoing president Josh Rutzick to become IFC’s Vice 
President of Judicial Affairs next year. In his words, “Throughout the year, and especially 
after the pause on Greek life went into effect, I thought a lot about the challenges 
facing Greek life and how best to address them moving forward. I had long been 
frustrated with the way IFC chose to handle the situation, especially with the often lax 
sanctions imposed on chapters which violated the rules. To build a better Greek 
community that adds value to Lehigh, chapters must be held accountable for their 
infractions. Furthermore, I believe that the IFC must work constructively with chapters 
and the University to help chapters improve and make changes to their organizational 
cultures. My desire to help make these changes is what motivated me to become the 
IFC’s Vice President of Judicial Affairs. I want to make sure that chapters are rewarded 
for positive behavior and disciplined for poor behavior. AEPi has long been an example 
of good behavior and has consistently added value to the Lehigh community, and I 
want to use the knowledge I have gained over the past year to help other chapters 
reach this standard.” 

https://mailchi.mp/72e7141d8af7/lehigh-greek-life-pause-and-second-aepi-alumni-call
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snapshot so that Assistant Directors are able to offer specific and clear feedback and 
action items moving into the 2020-2021 academic year.  
 
Chapter Response: 

Strengths: 
● We have a core group of motivated 

brothers and leaders who care about 
improving the organization. 

● As a whole, we perform well 
academically and have added 
additional support to motivate 
academic success (GPA Draft, 
Academic Success Plan). 

● We have a robust organizational 
structure, constitution, and bylaws, 
including a Standards Board that 
works well and is respected. 

● We strive for a constructive and 
honest relationship with the 
University and our advisors. 

● We forge partnerships with on-
campus groups beyond Greek life. 

 
 

Weaknesses: 
● We struggle recruiting potential 

New Members who most align with 
our values, while still achieving the 
minimum baseline numbers 
required to run an operationally 
efficient chapter. 

● Low levels of motivation and 
engagement make it difficult to 
implement effective programming. 

● We have difficulties with keeping 
seniors engaged with AEPi, which 
can be noticeable with an already 
small chapter and in turn affects 
brotherhood morale, and also 
creates a gap in mentoring and 
leadership. 

Opportunities: 
● We should build on existing 

relationships with campus groups 
and University offices to make a 
more meaningful impact on campus 
and be better advocates, which can 
be done by reorienting our Civic 
Leadership position to focus on 
making collaborative connections. 

● We can leverage our positive 
reputation to lead change in the 
Greek community, including by 
holding our peers accountable. 

● We have members who are 
motivated but not in leadership 
positions who we should empower. 

● We will host our own signature 
philanthropy event that members 
would take pride in and feel a sense 
of ownership over, which would 
benefit groups most important to 

Threats: 
● Our recruitment results and, in turn, 

membership continues to be an 
issue that affects various chapter 
operations and organizational 
culture. Lower numbers create 
issues for occupancy and provide a 
smaller pool of capable chapter 
leaders. Fewer members also means 
less manpower to run large-scale or 
self-sufficient events and programs 
that end up relying on full chapter 
attendance on a regular basis to be 
successful. Finally, less than 
successful recruitment results 
impacts how our brothers feel about 
the organization, their social 
standing, and our future. 

● Following the Greek life pause, 
certain brothers may still have the 
mindset that AEPi is above the type 
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our organization. 
● While we excel in academics broadly, 

we do have some members who 
need earlier hands-on academic 
intervention, which requires us to be 
more consistent in applying our 
Academic Success Plan. 

● We have identified recruitment as 
our number one priority for next year 
and AEPi’s Director of Growth and 
Development has committed to 
supporting our chapter in cultivating 
a group of potential new members 
who align with our values and would 
be likely to join AEPi for the right 
reasons. 

 
 

of behavior that got the community 
to the point we’re at, which will hold 
us back from looking critically at 
ourselves and implementing 
organizational change with 
widespread buy-in. 

● How the live-in graduate assistant 
(GA) will affect chapter life is still 
unknown and we remain concerned 
that our brothers may be resistant 
and the community may ultimately 
subvert the risk management 
benefit the GA brings. 

 
OFSA Assistant Director Feedback: 

Strengths: 
● I agree with all of these strengths. 
● How can AEPi make sure smooth 

officer transitions so that these stay 
strengths? 

● Honesty is the best policy and AEPi 
has been very honest with their 
OFSA Advisor and other advisors. 
How can AEPi encourage more 
honesty from the community?  

 
 

Weaknesses: 
● How can your strengths encourage 

strong recruitment efforts? 
● Having good relationships with other 

organizations can be a good 
recruiting tool. 

● How can AEPi recruit members who 
want more out of a fraternity 
experience that isn’t just partying? 

● Senior engagement can be difficult. 
What senior specific programming 
might be available to help them 
transition to after college life? 

Opportunities: 
● All of these are great opportunities! 

You all have recognized the many 
positives that can exist in the future 
for the chapter. 

● How might the pandemic affect 
these? What might virtual 
recruitment look like for the 
chapter? 

 
 

Threats: 
● How could the threats mentioned 

be looked at from an opportunity 
stand point? 

● There might be potential positives 
that come from these. 

● How might the pandemic make 
these worse? 

● Setting strong expectations for new 
members will help alleviate some of 
these. Eventually with the live-in GA 
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the chapter will know no difference 
after a couple years.  

 
 

 
Concluding Summary 
 

Alpha Epsilon Pi is a strong chapter with many strengths but recognizes their 
weaknesses and opportunities. They have a strong connection to their values and 
Jewish founding and work hard to honor them. They have some of the strongest 
academics in the IFC and Greek community and have been innovative in finding ways 
to encourage academic excellence. While the chapter has been resistant to certain 
changes and initiatives, upon reflection and conversation, they always come back with 
new ideas and ways of thinking about the situations or issues at hand. AEPi has a lot to 
be proud of and is a chapter willing to put in the necessary work to become even 
stronger. 

 
 


