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The following New Member Education Plan must be completed in its entirety and submitted to Beta Base
for review by your collegiate chapter supervisor (CCS) a minimum of three weeks prior to the start of
Fidelity for New Members.

Keep a copy of this plan with you throughout the planning and execution of new member

education to ensure you implement this exciting program in its entirety.

The following items must be completed prior to the start of Fidelity for New Members. Indicate that you
have a plan for these items by checking the boxes below and setting a completion date.

Action ltem Date
[] Review the Anti-Racism Resources webpage as well as the How-To Create an 9/1
Inclusive Sisterhood Guide to foster a culture of inclusion during Fidelity for New
Members*
] Order Fidelity for New Members: Facilitator Guide(s) by July 31 9/10
1 Order Fidelity for New Members: New Member Guide(s) by July 31 9/10
[0 Recruit Carnation Crew Leaders* o2
[ Train Carnation Crew Leaders* S//::
[0 Recruit Gamma Pals, Phi Friends and Beta Buddies*
[ Train Gamma Pals, Phi Friends and Beta Buddies* Z//Z)
[J Coordinate Bid Day using the Bid Day Planning Guide 9/30
[ Complete and submit a Risk Assessment Worksheet 10/1
[ Complete the New Member Education Plan 10/20
[J Organize weekly in-person meetings* 9/18
1 Submit the New Member Education Plan to Beta Base for review by your CCS 9/20
three weeks prior to the start of Fidelity for New Members
[] Coordinate room reservations, ritual supplies and program materials as needed* 9/20

*Additional information can be found in the Fidelity for New Members: Facilitator Guide.

Notes
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The following items must be completed during Fidelity for New Members. Indicate that you have a plan
for these items by checking the boxes below and setting a completion date.

A guide to implementing the four-week Fidelity for New Members model can be found on page 3. A
guide to implementing the weekly in-person meetings can be found beginning on page 4. Both guides
must be completed to submit a complete New Member Education Plan.

Action ltem

U
0
0

O

ooogoao

O

*Additional information can be found in the Fidelity for New Members: Facilitator Guide.

Notes

Host Bid Day using the Bid Day Planning Guide
Enter new member information into Beta Base

Help new members claim their accounts using the Claim Account Process
guide**
Help new members access Fidelity for New Members online lessons*

Provide new members with their Fidelity for New Members: New Member
Guide(s)
Collaborate with the ritual chairwoman to host the Ribbon Pinning Service

Help new members purchase their badges using the How-To Guide New Badge
Ordering Process

Compile completion reports for weekly online lessons*

Host weekly in-person new member meetings using the Fidelity for New
Members: Facilitator Guide and the guide beginning on page 4 of this document.

Supervise Gamma Pals, Phi Friends and Beta Buddies*

Supervise Carnation Crew leaders*

Implement Big/Little Sister pairing using the Big Sister Little Sister Planning Guide
Host Big/Little Sister Reveal using the Big Sister Little Sister Planning Guide
Monitor new member completion of the online New Member Exam*

Collaborate with the financial vice president (FVP) to ensure new members are in
good financial standing prior to Initiation

Collaborate with the ritual chairwoman to host Initiation

Date

9/18
9/18

9/20

9/20
9/20

9/30

10/4
9/27

10/4
10/6
10/1

10/15

10/19

All new member education programming included above must be completed within a four-week
time frame.
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Please use the following guide to fully implement the new member education programming using the
four-week model. Indicate that you have a plan for these items by filling in the blanks below. Please note
that the below outline is intended to be a guide and can be adapted to meet the needs of your chapter.

RITUAL SERVICES
AND PROGRAMS

FIDELITY FOR
NEW MEMBERS

e Bid Day
¢ Ribbon Pinning Service

Week One Online Lesson
Week One In-Person Meeting
Gamma Pals

e Randomly assign Big/Little pairs
e Badge orders

Week Two Online Lesson
Week Two In-Person Meeting
Phi Friends

e Big/Little Reveal

Week Three Online Lesson
Week Three In-Person Meeting
Beta Buddies

e New Member Exam (online)

e International new member dues paid prior
to Initiation

e New Member Pledging Service

e |nitiation

Week Four Online Lesson
Week Four In-Person Meeting

Activity

Carnation Crew Leader training

Gamma Pal, Phi Friend and Beta Buddy training
Bid Day

Ribbon Pinning Service

Big/Little Reveal

Initiation

Additional information about each of the above programs can be found in the Fidelity for New

Date

9/15

917
9/18
10/1

10/6

10/20

Members: Facilitator Guide as well as on GammaPhiBeta.org.

Time Location

Use the New Member Education Calendar on GammaPhiBeta.org > Member > Collegians >

Education to assist in planning and coordinating new member education programming. This calendar

does not need to be submitted to your CCS with the new member education plan.

Notes
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Directions: Use the below guide to coordinate all elements of the weekly Fidelity for New Members in-
person meetings. Indicate that you have a plan for these items by filling in the blanks below.

Additional information about the Week One In-Person Meeting can be found on page 36 in the
Fidelity for New Members: Facilitator Guide.
Date: /22 Meeting Location: ~ Chapter room
Time Activity

6:00 e New member educator and committee introduce themselves by following the
welcome guidelines.

6:10 e All new members will introduce themselves to the entire group by following the
introductions guidelines.

6:30

e Provide an overview of the new member education program by following the
Overview of New Member Education guidelines below.

e Recite the New Member Pledge.

e Sing “The Blessing.”

6:40
e Review content in the online lesson by following the 10-Minute Recap.
6:50 . . . .
e Invite the FVP to attend the new member meeting to explain OmegaFi and new
member financial obligations.
7:00
e Assign all new members to their Carnation Crew and introduce the Carnation Crew
leaders.
e New members meet with their Carnation Crews.
e Follow Carnation Crew meeting guidelines.
7:20
e Facilitate one to two sisterhood programs from Group A by following the Sisterhood
Program guidelines.
7:30
e Make any final announcements and reminders during this time.
Notes

Directions for Carnation Crew meeting found in Carnation Crew Question- “Draw your own
Name Plate”. Assign academic mentors and study groups based on majors, Sisterhood Pairs
Activity.
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Additional information about the Week Two In-Person Meeting can be found on page 50 in the
Fidelity for New Members: Facilitator Guide.

Date:

Time

6:00

6:10

6:20

6:30

6:40

7:00

Notes

Meeting Location:  Chapter room

Activity

Recite the New Member Pledge.

Sing “The Blessing.”

Take attendance.

Teach one Gamma Phi Beta chant or song.

Review content in the online lesson by following the 10-Minute Recap guidelines.

Invite the EVP and PRVP to attend the new member meeting. Each guest speaker
will provide a five-minute overview of their department following the guest speaker
guidelines.

Facilitate progressive conversations by following the Carnation Crew meeting
guidelines.

Facilitate one to two sisterhood programs from Group B by following the Sisterhood
Program guidelines.

Make any final announcements and reminders during this time.

President will discuss responsibilities of being president and introduce the

executive positions

Carnation Crew week 2 directions
Significant object sisterhood activity
New Members assigned Gamma Gal
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Additional information about the Week Three In-Person Meeting can be found on page 56 in the
Fidelity for New Members: Facilitator Guide.

Date:

Time

6:00

6:10

6:20

6:30

6:40

7:00

Notes

10/6

Meeting Location:  Chapter room

Activity

Recite the New Member Pledge.

Sing “The Blessing.”

Take attendance.

Teach one Gamma Phi Beta chant or song.

Review content in the online lesson by following the 10-Minute Recap guidelines.

Invite the PAVP and AVP to attend the new member meeting. Each guest speaker
will provide a five-minute overview of their department following the guest speaker
guidelines.

Facilitate progressive conversations by following the Carnation Crew meeting
guidelines.

Facilitate the sisterhood program by following the guidelines outlined in the
facilitator guide.

Make any final announcements and reminders during this time.

financial vp and administrative vp will speak about their positions. historian and risk
manafer will discuss their roles. manager will speak and address the communication plan
Carnation Crew week 3 guidelines

lightening activity

new members assigned phi friend this week
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Additional information about the Week Four In-Person Meeting can be found on page 62 in the
Fidelity for New Members: Facilitator Guide.

Date: 10/13 Meeting Location: ~ chapter room
Time Activity

6:00 e Recite the New Member Pledge.

e Sing “The Blessing.”
e Take attendance.
¢ Teach one Gamma Phi Beta chant or song.

6:10
e Review content in the online lesson by following the 10-Minute Recap guidelines.
6:20 . . . .
e Invite the MVP to attend the new member meeting. The guest speaker will provide
a five-minute overview of their department following the guest speaker guidelines.
6:30
e Facilitate progressive conversations by following the Carnation Crew meeting
guidelines.
6:40
e Facilitate one sisterhood program from Group C by following the Sisterhood
Program guidelines.
6:50
e Facilitate one sisterhood program from Group D by following the Sisterhood
Program guidelines.
7:00
e Make any final announcements and reminders during this time.
Notes

education vp will speak about their positions and will discuss cabinet members including sisterhood chairwoman,
and ritual chairwoman .REAL wellness chair will talk about her position. A person will come into speak about
mental health on college campuses

- introduction for “name that person” sisterhood program found in appendix a

carnation cew week 4 guidelines

new members assigned beta buddy this week
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The items below must be completed after Fidelity for New Members following Initiation. Indicate that
you have a plan for these items by checking the boxes below and setting a completion date.
Action ltem Date
1 Monitor new member completion of the Post-Initiation Online Lesson*
[J Collaborate with the ritual chairwoman to host the Post-Initiation Workshop*
[] Review the Sisterhood Post-Initiation resource in the appendix of the Fidelity for
New Members: Facilitator Guide

*Additional information can be found in the Fidelity for New Members: Facilitator Guide.

Notes

in the following weeks, we will teach them the gamma phi beta cheer “boom-boom” to the new members

and directions for “giving thanks” sisterhood program found in appendix a

- directions for “sister recognition” and “gamma phi beta guess who” sisterhood program is found in appendix a
- we want to inform new members that these weeks are for education and learning purposes



