Directions: Use the below guide to coordinate all elements of the weekly Fidelity for New Members in-
person meetings. Indicate that you have a plan for these items by filling in the blanks below.

Additional information about the Week One In-Person Meeting can be found on Page 36 in the
Fidelity for New Members: Facilitator Guide.

Date: 1/25/2026 Meeting Location: Chapter House
Time Activity
7:00 PM
e New member educator and committee introduce themselves by following the
welcome guidelines.
e All new members will introduce themselves to the entire group by following the
introductions guidelines.
e Provide an overview of the new member education program by following the
Overview of New Member Education guidelines below.
e Recite the New Member Pledge.
e Sing “The Blessing.”
e Review content in the online lesson by following the 10-Minute Recap.
¢ Invite the FVP to attend the new member meeting to explain OmegaFi and new
member financial obligations.
e Assign all new members to their Carnation Crew and introduce the Carnation Crew
leaders.
e New members meet with their Carnation Crews.
¢ Follow Carnation Crew meeting guidelines.
e Facilitate one to two sisterhood programs from Group A by following the Sisterhood
Program guidelines.
e Make any final announcements and reminders during this time.
Notes



Week Two

INote: Additional information about the Week Two In-Person Meeting can be found on Page 50 in the
Fidelity for New Members: Facilitator Guide.

Date: 2/1/2026

Time

7:00 PM

Notes

Meeting Location: Chapter House

Activity

WELCOME
e Recite the New Member Pledge.
e Sing “The Blessing.”
e Take attendance.
e Teach one Gamma Phi Beta chant or song.

10-MINUTE RECAP: WEEK TWO ONLINE LESSON
e Review content in the online lesson by following the 10-Minute Recap guidelines.

GUEST SPEAKER: EDUCATION VICE PRESIDENT (EVP) AND PUBLIC
RELATIONS VICE PRESIDENT (PRVP)
e |nvite the EVP and PRVP to attend the new member meeting. Each guest speaker
will provide a five-minute overview of their department following the guest speaker
guidelines.

CARNATION CREW MEETING
e Facilitate progressive conversations by following the Carnation Crew meeting
guidelines.

SISTERHOOD PROGRAM
e Facilitate one to two sisterhood programs from Group B by following the Sisterhood
Program guidelines.

ANNOUNCEMENTS AND REMINDERS
e Make any final announcements and reminders during this time.



Week Three

INote: Additional information about the Week Three In-Person Meeting can be found on Page 56 in the
Fidelity for New Members: Facilitator Guide.

Date: 2/8/2026

Time

7:00 PM

Notes

Meeting Location: Chapter House

Activity

WELCOME
e Recite the New Member Pledge.
e Sing “The Blessing.”
e Take attendance.
e Teach one Gamma Phi Beta chant or song.

10-MINUTE RECAP: WEEK THREE ONLINE LESSON
e Review content in the online lesson by following the 10-Minute Recap guidelines.

GUEST SPEAKER: PANHELLENIC AFFAIRS VICE PRESIDENT (PAVP)
AND ADMINISTRATIVE VICE PRESIDENT (AVP)
e |nvite the PAVP and AVP to attend the new member meeting. Each guest speaker
will provide a five-minute overview of their department following the guest speaker
guidelines.

CARNATION CREW MEETING
e Facilitate progressive conversations by following the Carnation Crew meeting
guidelines.

SISTERHOOD PROGRAM
e Facilitate the sisterhood program by following the guidelines outlined in the
facilitator guide.

ANNOUNCEMENTS AND REMINDERS
e Make any final announcements and reminders during this time.



Week Four

INote: Additional information about the Week Four In-Person Meeting can be found on Page 62 in the
Fidelity for New Members: Facilitator Guide.

Date: 2/15/2026

Time

7:00 PM

Notes

Meeting Location: Chapter House

Activity

WELCOME
e Recite the New Member Pledge.
e Sing “The Blessing.”
e Take attendance.
e Teach one Gamma Phi Beta chant or song.

10-MINUTE RECAP: WEEK THREE ONLINE LESSON
e Review content in the online lesson by following the 10-Minute Recap guidelines.

GUEST SPEAKER: MEMBERSHIP VICE PRESIDENT (MVP)
e Invite the MVP to attend the new member meeting. The guest speaker will provide
a five-minute overview of their department following the guest speaker guidelines.

CARNATION CREW MEETING
e Facilitate progressive conversations by following the Carnation Crew meeting
guidelines.

SISTERHOOD PROGRAM ONE
e Facilitate one sisterhood program from Group C by following the Sisterhood
Program guidelines.

SISTERHOOD PROGRAM TWO
e Facilitate one sisterhood program from Group D by following the Sisterhood
Program guidelines.

ANNOUNCEMENTS AND REMINDERS
e Make any final announcements and reminders during this time.



AFTER FIDELITY FOR NEW MEMBERS
The items below must be completed after Fidelity for New Members following Initiation. Indicate that
you have a plan for these items by checking the boxes below and setting a completion date.
Action ltem Date
1 Collaborate with the ritual chairwoman to host the Post-Initiation Workshop* 2/23/2026

[J Review the Sisterhood Post-Initiation resource in the appendix of the Fidelity for  2/23/2026
New Members: Facilitator Guide

*Additional information can be found in the Fidelity for New Members: Facilitator Guide.

Notes



